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Trust, respect among the key values at top employers

DAVE PINK
Special to The Record

WATERLOO REGION — Competi-
tive wages, generous benefits and
a comfortable working atmosphere
will only go so far when it comes to
the retention and recruitment of
valuable personnel, say the manag-
ers and staff at some of the local
companies judged to be among the
best places to hold a job.

People want to be trusted and
listened to, they say. They want to
work in a collaborative and sup-
portive environment where their
ideas are respected. And they want
to believe in the product or service
they are helping to deliver.

“People need to feel valued and re-
spected,” says Doug Sider, vice-pres-
ident of people and culture at Reid’s
Heritage Group of Companies, one
of the organizations on Mediacorp

Melanie Jones, from leff, Roxanne Law, Virginia Shay and Erik Kikuchi say the enjoy working
at Diva Infernational because they are so passionafe about its products.

list of the top 25 employers in the
Waterloo Region area. “We hire
the right people, we put them in
the right positions, we equip them
properly, and then we get out of the
way.”

And when these people come to
work, he says, “We don’t have to

worry about productivity and prof-
itability.”

Michel De Mey, a senior director
at ON Semiconductor in Waterloo,
says his company is guided by a
three-word philosophy — respect,
integrity, initiative.

“We want people to take initiative
in an atmosphere that will toler-
ate failure,” he says. “It’s better to
fail than to not try at all. And that
formula results in a great deal of
success.”

At Kitchener-based Diva Interna-
tional, Roxanne Law, vice-president
of operations, says: “What we have
here is passion for the product. It’s
the team that makes this company
special. It’s our passion for the
product, and for women'’s health,
that’s makes this company what it
is.”

The top employers list is com-

Mathew McCarthy, Waterloo Region Record

piled annually by Toronto-based
Mediacorp. Employers across
Canada apply for inclusion. They
are evaluated using eight criteria:
physical workplace; work atmo-
sphere; health; financial and fam-
ily benefits; vacation and time off;
employee communications; perfor-

mance management; training and
skills development; and community
involvement.

The Waterloo Region area employ-
ers on this year’s list are:

« AET Group
« Allianz Global Assistance Canada
« Centre for International

Governance and Innovation

« Crawford & Co. (Canada)

« D2L Corp.

- Diva International

« Equitable Life Insurance Co. of

Canada

« eSentire Inc.

« GHD Ltd.

« Gore Mutual Insurance Co.
« Northern Digital

« Novocol Pharmaceutical of
Canada

+ OCAS Application Services
« ON Semiconductor

« Ontario Teachers Insurance Plan
« OpenText Corp.

« Reid’s Heritage Group of

Companies
« Sleeman Breweries
« Toyota Motor Manufacturing

Canada
« University of Waterloo
« Vidyard
« WalterFedy
« Waterloo North Hydro
« Waterloo Wellington Local Health

Integration Network
« Wilfrid Laurier University.

Open Text, Toyota and the Univer-
sity of Waterloo also are on the list
of Canada’s top 100 employers.

The 54 people working at ON Semi-
conductor’s Kumpf Drive office
develop a range of devices used in
high-efficiency electronics — many
of them in the health-care industry.
The local operation is a branch of
amultinational based in Phoenix,
Ariz.

ON Semiconductor recently was
named one of the world’s most ethi-
cal companies by the international
rating agency Ethisphere.

“Our mission is to make a prod-
uct to improve people’s lives and
to create innovations that help
people,” says De Mey. “We apply
these attitudes to our employees, to
make their lives better; to know that
they are valued, and that they have
stability within the company.”

“How many people can say, ‘I do
something to improve people’s
lives’?” asks Marko Markovic, the
company’s business operations
manager. “That’s motivation by
itself.”

Shola Slough, a product marketing
specialist, says she appreciates the
diversity of her job, the faith that
has been placed in her and the co-
operative spirit of her co-workers.
“Everyone is pushing toward a
common goal,” she says.

Fei Min Lorente, a business
process analyst, has been with the
company for 15 years. “It’s a lot of
work,” she says. “But the amount
of work is reflective of the growth
and the new markets being devel-
oped, and that’s what’s good.

“And if anyone here can help any-
one else, they will. This is a place
where everyone pulls together. I
know I'll get support, and that I
won'’t be told no.”

On the lighter side, she adds:
“Then there’s the lunch hour soc-
cer games. You don’t have to be
that good.”

Serene Abu-Sardanah, a co-op
engineering student on her second
tour of duty at ON Semiconductor,
says the company compares very
favourably to other firms where
she has worked. “This is an envi-
ronment where you are allowed to
grow. You are expected to rise to
the challenges, and you are helped
along the way.”

Over at Diva International in
Kitchener, Roxanne Law hints that
each and every one of 41-member
team is on mission to change the
way women think — and that they
are winning them over.
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IF YOU

DARE TO
LEND

A HELPING HAND

Here is Jour home.

» en » careers » pportunities
Bl clionzglobalassistancecanada

W @AlianzAssistcA

Global Assistance

WATERLOO AREA'S
TOP EMPLOYERS
2019

Celebrating
Excellence

Reid's Heritage Group of Companies is proud to be
recognized as one of Waterloo Area’s Top Employers
for the second year in a row. We genuinely thank our

extraordinary team members for this prestigious honour.

Built on a solid reputation for quality, integrity and service,
Reid’s Heritage Group of Companies is one of
Ontario’s leading home builders.

WE BUILD AND ENHANCE QUALITY OF LIFE

We are proud of our outstanding team members. As a growing,
family-owned company with some of the brightest minds in the
region, we offer a creative and rewarding work environment.
BUILD AND ENHANCE YOUR CAREER
AT REID'S HERITAGE GROUP OF COMPANIES

To learn more about our team and your
next career opportunity, connect with us online.

REID'S HERITAGE GROUP OF COMPANIES




WATERLOO REGION RECORD « THERECORD.COM

Top employers coninued o e2

“Our business grew 612 per cent
over the last five years,” she says.

The company designs and devel-
ops menstrual cups, made from
environmentally friendly silicon,
and is gaining acceptance as an
alternative in a market dominated
by traditional feminine hygiene
products.

“We were a niche product, but now
we have moved into the mainstream
stores,” she says. The Diva Cup is
now available in 21 countries, most
recently in Vietnam.

But because of the very personal
nature of the product, the com-
pany still relies on word of mouth
endorsement. “That’s why we've
grown,” says Law.

Virginia Shay, the company’s com-
munications co-ordinator, says she
first heard about the Diva Cup from
the people participating in the yoga
group where she was an instructor.
“I wanted to work for a company
that made a product I could be pas-
sionate about, and in an area where
I could contribute to women’s
health. This was the perfect combi-
nation.”

Melanie Jones, the company’s
community manager, also says she
was attracted to the company be-
cause of the product. “They made

something I wanted,” she says.
“The opportunity for growth here
is awesome, and they put trust in
young people. They leave things
in my hands and I know I am
trusted.”

As well, the company doesn’t
overlook their employees’ physi-
cal needs. “I'm tall,” says Melanie,
adding that the company wasted
no time finding a chair and work
station that would best accommo-
date her five-foot-10-inch frame.

“Ergonomics is something we
take seriously,” says Law. “In mat-
ters of health we are proactive,
not reactive.”

“Our goal was to create an en-
vironment of collaboration and
listening,” says Erich Kikuchi, who
was recruited as the company’s
president two years ago. “This is a
workplace where you can be your-
self. Here we have a culture of ap-
preciating people with all of their
quirks and abilities.”

Diva was founded in 2002 by Fran-
cine Chambers and may soon out-
grow its McIntyre Drive location.
The manufacturing and packaging
of the Diva Cup is outsourced to a
company in Cambridge.

Reid’s Heritage Group of Compa-
nies, based in Puslinch Township

ON Semiconductor employees, from left, Fei Min Lorente, Marko Markovic, Serene Abu-
Sardanah, Michel De Mey and Shola Slough say they enjoy working on products that improve
people’s lives. David Bebee, Waterloo Record Record
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Reid’s Heritage Homes employees, from left, Ashley Kizis, Chris Roth, Michelle Trothen and Doug
Sider stand outside the company’s offices. Peter Lee, Waterloo Region Record

just east of Cambridge, has just
celebrated its 40th year in busi-
ness. The family-owned company
builds, on average, about 500 houses
each year and also does other com-
mercial projects across southern
Ontario. It also built and manages
an adult-lifestyle development on
100 acres in Guelph, and operates
Hy-Pro, a plumbing, heating and
air-conditioning business.

It employs 275 full-time staff and
“a ton of subtrades,” says Sider.

“Our mission statement says it
all,” points out Michelle Trothen,
the property manager at the Guelph
location. “We are all about quality
of life,” not just for the company’s

customers, but for its employees

“That’s the core value here.”

Earlier this year, a Reid’s em-
ployee suffered a severe injury
while vacationing in Costa Rica.
The company wasted no time in
chartering a flight to bring her
home to the Region of Waterloo
International Airport for care at a
local hospital.

Chris Roth, the company’s sales
and marketing manager, says
that the supportive atmosphere
at Reid’s brought him through a
health crisis in his family. “”’I was
very fortunate that the people here
helped me through that time,” he
says. “It defines our company, that
when people need help we’re there
for them.”

On the business side, company
officials say there have never been
more challenges in the construction
business, given all that is expected
in making a home energy efficient.
Many of the company’s recent proj-
ects actually put energy back on the
grid rather than drawing from it,
says Sider.

Reid’s employees have more than
met the challenge, he says. “Other
builders go through our homes to
see what we do.”

“We build in all kinds of efficien-
cies,” says Roth. “We’re light years
ahead of the building code. It’s all
about innovation and teamwork.
There’s nothing we can’t do, and
our success is due to the support
system we have here.”

“It’s a matter of working above
and beyond expectations; beyond
what any other builder would pro-
vide,” says Trothen, “When you feel
this level of passion you ask, ‘What
can I do to contribute’?”

Ashley Kizis, a corporate business
strategist at Reid’s for the last eight
years, adds: “There is a lot of trust
given to you here, and you want to
give it back. Rarely do you hear the
word no.

“Inever thought I would stay with
a company all my life until T arrived
here,” she says.

ADVERTORIAL

OCAS Named one of Waterloo Area’s Top Employers
for 4th Consecutive Year
By Jane Pinzhoffer, for the Record

OCAS, an independent, non-profit ~organization
based in Guelph, supports Ontario public college
applicants as they set out on their journey
to a brighter future. Each year, through their
explore and apply website ontariocolleges.ca
https://www.ontariocolleges.ca, they help over 200,000
people research their program options and complete
their college applications. Recently, to celebrate
their 25" anniversary, OCAS also introduced the
ontariocolleges.ca Changing Tomorrow Award https://
www.ocas.ca/who-we-are/press/ocas-changing-
tomorrow-award, an essay-based award with a $1,500
prize granted to each of the 25 chosen winners.

In addition to supporting college applicants, OCAS’
team of 83 diversely talented individuals also provide
technology, data and support services to Ontario’s
public colleges, as well as other organizations in the
higher education sector.

The annual Waterloo Area Top Employer's competition

recognizes companies in  Kitchener, Waterloo,
Cambridge and Guelph, who offer exceptional work
for their Companies are

evaluated on the same selection criteria as the national
Canada’s Top 100 Employers. This includes: physical
workplace; work atmosphere and social; health,
financial and family benefits; vacation and time off;
employee
involvement.

training and skills development; and community

Here are a few of the reasons why OCAS was chosen as one of Waterloo Area’s Top Employers for 2019:

Work Atmosphere and Social
To keep an upbeat, enjoyable office atmosphere, the OCAS Fun Squad organizes events for the whole
organization, including: Popcorn Wednesdays, themed costume days, friendly inter-office competitions, and
plenty of opportunities to socialize.
Vacation and Time Off
In addition to a generous 4 weeks of starting vacation allowance, OCAS also offers paid time off during the
winter holidays and in the summer.
Training and Skills Development

to continue their skills with tuition subsidies for job-related courses
(up to $2, 500 per year), subsidies for professional accreditation, and a number of in-house and online training
options.

Community Involvement

OCAS actively supports charities in the local community. Employees donate blood to Canadian Blood
services several times each year, collect donations year-round for the Guelph Food Bank, and participate
in the Children’s Foundation of Guelph and Wellington Adopt-a-Family Program during the holidays. In the
fall, OCAS joined the Guelph Family Health Team’s FHT to Move Activity Challenge, and took home the Spirit
Award for best video submissions of their team having fun at staying active. New for OCAS employees this
year were the Rotary Classic Superhero Run, which raises funds and awareness for KidsAbility, as well as
fundraising and participating in MS Bike.

For the fourth
OCAS is proud to
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each year provide the

pathways, information and support for college

explorers working towards a brighter future.
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What does tomorrow look like?

ontariocolleges.ca
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Want to make the
world a better place?

SKIP THE SPANDEX.
COME WORK WITH US.

www.ocas.ca/careers













